
SAHILVERSE / FIELD SERIES 01

THE AMBITION
ENGINE
A FIELD GUIDE TO HUMAN POSSIBILITY

Ambition x Technology x Lived Experience

SAHIL TAYAL / 26 OCTOBER 2026

sahilverse.online   /   sahiltayal.com



THE AMBITION ENGINE / FIELD GUIDE

Sahil Tayal  |  Sahilverse  |  An educational experiment, not an assessment 02

00 / HOW TO USE THIS

Begin with a better question
Use this guide as an instrument for attention, not a test you can pass.

Imagine three overlapping landscapes. Ambition contains our desires, commitments and
chosen directions. Technology contains tools and infrastructures that change what is feasible.
Lived experience contains relationships, bodily needs, cultural context and the ordinary
texture of days. None of these can be reduced to a single score.

A tool may make publication easier while making discernment harder. A venture may bring
freedom while creating obligations. A quiet afternoon may accomplish nothing measurable
and still be a full expression of a life.

Three reading rules

RULE IN PRACTICE

Distinguish claims Observed facts, interpretations, assumptions and fiction should not be mixed.

Respect the person No academic, financial or productivity score measures human worth.

Treat a model as a map A toy model can reveal a trade-off without predicting anyone’s future.

Eight companion exhibits are available at sahilverse.online. The PDF can also be used fully
offline. Each worksheet invites you to set your own standards of importance.

What would make these experiments useful to you without making your life another
optimisation project?
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01 / THE FRAMEWORK

Three forces, one living question
Technology expands possibility; ambition directs attention;
experience asks what is worth pursuing.

AMBITION TECHNOLOGY

EXPERIENCE

POSSIBILITY

Overlapping interests; no claim of a scientific causal model.

Ambition: which possibility attracts you?

Not every ambition is about status. It can be relational, intellectual, artistic, civic, financial or
the ambition to live more freely. The same person can hold apparently opposing aspirations:
build something difficult and also protect unstructured time.

Technology: what becomes easier, harder or newly possible?

Count capabilities and dependencies together. A tool may reduce drafting time while
increasing verification obligations. Automation does not transfer moral responsibility from the
person deploying it.

Experience: how does a possibility change a real day?

Time, health, culture, care, resources and uncertainty shape what an ambition actually means.
A path can be technically feasible yet inconsistent with a life one wants.

Framework status: an original editorial heuristic, not a tested psychological instrument or universal equation.
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02 / AMBITION ATLAS

Choose a constellation, not a rank
Multiple legitimate ambitions can coexist. Use this worksheet to
make tensions visible.

DIRECTION WHAT IT COULD GIVE WHAT IT COULD COST

Create a body of work Expression and craftsmanship Long stretches of uncertain reception

Build a resilient business Autonomy and service Capital risk, responsibility, fewer
empty evenings

Nurture relationships Care and mutual belonging Time and responsiveness

Learn a new discipline Perspective and new capabilities Beginnerhood and the unchosen
alternatives

Name three ambitions that you genuinely care about, including one nobody else needs
to admire.

Which pair reinforces one another? Which pair competes for the same time or attention?
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03 / TECHNOLOGY MULTIPLIER

Compare three ways of working
Use the same task and make hidden oversight visible.

Choose one task you actually understand: writing, learning, making a website, keeping shop
records, or organising an event. “Human only” means no special digital assistance. “Human +
tools” adds interactive software. “Human + automation” delegates parts of the workflow
under explicit control.

HUMAN ONLY HUMAN + TOOLS HUMAN + AUTOMATION

Direct execution and judgment Tools assist research, testing or
organisation

Routine steps delegated under
review

Dependency: personal capacity Dependency: software, data and
learning

Dependency: rules, monitoring,
failure recovery

Failure: limited time or blind
spots

Failure: tool errors and misplaced
trust

Failure: scaled errors and diffuse
responsibility

The human activity I want to compare is...

What would I delegate first? What should remain irreducibly human?

Do not invent time-saving percentages unless you have measured comparable conditions. Treat benefits as
hypotheses.
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04 / OPPORTUNITY COSTS

Every yes contains an invisible no
An ambition is a choice within a finite and changing life.

Opportunity cost means the value of what is forgone when we choose something else. It is not
an accusation against ambition. A choice to spend five hours practising an art may crowd out
five hours of sleep, care, solitude or another craft. A choice to rest may postpone a project,
and that may still be wise.

PURSUE PRESERVE NEGOTIATE

What is compelling about the
path?

What must not be displaced? Which boundaries could reduce
the conflict?

Skills, money, expression,
contribution

Relationships, rest, financial
commitments

Scope, deadlines, help, reversible
trials

Name a real benefit you want. Name a real cost. Who else might bear part of it?

What is a smaller version of the same goal that teaches you something while protecting
what matters?
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05 / LIFE SIMULATOR

A fictional life with no perfect
ending
Compare paths in the browser, then reflect on what the model omits.

Case: A person with a stable routine is invited to develop a new public project. The project is
exciting, but attention is finite. A useful tool arrives. A friend needs care. A public opportunity
appears. Finally, the person must decide what kind of season to create next.

Path A / The accelerated public creator

They commit almost everything, use high technological leverage and accept public
recognition. The project grows within the story, but the person has fewer available evenings.
The story cannot tell us whether the sacrifice was worthwhile because it cannot know the
relationships involved.

Path B / The careful experimentalist

They begin small, automate mechanical work while keeping oversight, and negotiate
boundaries around public opportunities. Progress is slower. Their limits may preserve
something essential, but they can also miss chances.

Path C / The unoptimised season

They wait, spend time with loved ones and decline the invitation. No dramatic achievement
occurs. This is not a failure screen; it may be an honest answer to what the person values.

Which ending are you inclined to reward? Which assumption in your response might
deserve questioning?

All characters, outcomes and arbitrary resource numbers in the online simulator are fictional teaching devices.
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06 / CASE STUDIES

Starting points are not equal
Three fictional people illuminate three very different institutional
barriers.

Tara / language and access

Tara understands the course but cannot demonstrate it easily because instructional materials
assume fluency in a second language. Accessible resources and flexible assessment change
the opportunity to show her skills; they do not magically “increase” her inherent worth.

Imran / tools and feedback

Imran wants to learn a craft but has limited access to equipment and little specific feedback.
Enthusiasm alone cannot substitute for protected practice and useful correction.

Leela / psychological safety

Leela leads a team where people are asked to experiment but mistakes are publicly punished.
When errors become socially costly, the team’s stated commitment to innovation may never
translate into real learning.

For one case, change the environment rather than diagnosing a flaw in the person.
What becomes possible?
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07 / HUMAN CAPITAL COMMONS

Ability is cultivated, access is
designed
There is a moral risk in using “human capital” as though people were
only productive assets.

Human skills matter economically. But a human capability is also the possibility to understand,
choose, contribute, care and participate. An analysis that equates capability with wages will
overlook many important outcomes.

A structured institutional audit

DIMENSION QUESTIONS TO ASK

Access Can people enter the learning opportunity with the time, money and language they
have?

Feedback Is feedback specific, usable and safe to receive?

Practice Do people have materials, time and permission to make mistakes?

Agency Can people alter a process and disagree responsibly?

Dignity Are people valued even if their metrics or outcomes are weak?

What single structural change might help several people without demanding extra
willpower from each?

Related reading: Amartya Sen (1999); Amy Edmondson (1999); OECD Skills Outlook (2023), detailed later.
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08 / FRICTION LABORATORY

The distance between wanting and
doing
Friction is not a personality flaw. It can be produced by real
environments.

Consider the wish to publish an essay. Identity may be strong: the writer deeply values ideas.
But the editing process is ambiguous, a public reaction is uncertain and finding an
uninterrupted hour is difficult. Advice to “want it more” can miss the real constraint.

The toy formula used on the website

z = (I + E + S - 1.7 F - 9) / 4
Illustrative index = 100 / (1 + exp(-z))

I is identified importance, E is environmental affordance, S is support and F is friction, all
entered on arbitrary 0–10 scales. The constants and weights were invented for this exhibit to
visualise a nonlinear response. The output is not a validated probability of action.

A different question

Instead of asking “What is wrong with the person who has not begun?”, ask “Which specific
condition could make beginning safer, easier or more meaningful?”

Choose one intended action. What is the next physical step? Which obstacle is truly
environmental?
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09 / POSSIBILITY ENGINE

Two different maps, neither the
territory
The same slider settings can create different stories under different
rules.

Eleven conceptual variables are adjustable online. Three express the intersection of ambition,
technology and lived experience. Five represent enabling resources: money, time, knowledge,
support and energy. Three represent burdens: risk, commitments and uncertainty.

Leverage model / authored for this exhibit

P = 0.5 (Ambition × Technology) + 3 (Experience) + 2 (mean resources) − 2.3 (mean
burdens). The multiplication creates an expansive visual landscape when two drivers rise
together.

Balance model / authored for this exhibit

P = 7 min(Ambition, Technology, Experience) + 2 (10 − |Ambition − Experience|) + 2 (mean
resources) − 3 (mean burdens). This rule is constrained by the lowest of the three central
dimensions.

Neither model is fitted to empirical observations. Neither offers advice about how much risk to
take, how much to work or what a life is worth. The reproducible seed changes the shape of
the visual contour; it does not select a future.

Which model assumption seems closest to your intuitions? Which seems implausible?
What data would you need to test either?
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10 / ORDINARY LIFE GALLERY

Do not outsource wonder to a
score
The gallery exists as a counterweight to optimisation.

Imagine a day with no announcement, launch, certificate, follower increase or financial
reward. Perhaps you have tea with someone, help at a neighborhood shop, listen to a song, or
repair a small object. It might be a remarkably good day.

Technology frequently rewards what can be captured and compared. A living person may
value what cannot be easily recorded. Neither a step counter nor a résumé can fully describe
the experience of belonging, relief, curiosity or laughter.

Choose experiences that feel valuable today

AN ORDINARY MOMENT WHY IT MIGHT MATTER

Unhurried meal Presence and mutual care

A walk without a target Freedom, embodiment, attention

Playing music without recording it Expression without external appraisal

A difficult conversation Trust, reciprocity, emotional maturity

Write three moments you would never want reduced to a productivity metric.
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11 / FUTURE SELF MUSEUM

One, ten, fifty years
Different time scales demand different kinds of imagination.

HORIZON WHAT TO ASK WHAT TO AVOID

1 year What could I test, learn or repair? Pretending the first results prove
a destiny.

10 years What can remain sustainable and
meaningful?

Treating maintenance as
unglamorous failure.

50 years What can a stranger understand
and reuse?

Confusing permanence with
personal fame.

The future exhibitions on the website are explicitly fictional. They help test current values
under different horizons. They do not predict personal lives. Our beliefs, commitments,
institutions and capabilities will change in ways we cannot fully foresee.

Imagine an archive left for a stranger. What context would you need to include so they
could assess your work fairly?
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12 / FUTURE READER TEST

Could the archive outlive the
author?
Durability is not just a storage problem. It is a comprehension
problem.

THE TEST EVIDENCE OF READABILITY

What was this for? Purpose, intended audience, publication date, constraints.

What was actually observed? Sources, methods, uncertainty and corrections.

How does it work? Open formats, installation instructions, sample data.

Who might be harmed? Privacy choices, consent records, contact and removal process.

Can it be maintained? Versioning, ownership, copies, dependency inventory.

Choose an existing project. What would break first if you were unavailable for a decade?

What could you document now so a future reader would not need to guess?
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13 / INDEPENDENT EXPERIMENTS

Four experiments you can
reproduce
Keep the observations small and distinguish description from
interpretation.

QUESTION → EXPERIMENT → OBSERVATION → REVISION

Experiment A / The invitation test

Write the same project description in two ways: one centred on prestige, one centred on the
question it serves. Show both to two willing readers and ask what they expect from the
project. Record actual statements. Do not infer motives without asking.

Experiment B / The friction swap

Pick a tiny intended action. On day one, record what blocked it. On day two, change only one
environmental condition—such as putting the document in the foreground. Record whether
the first action occurred. Do not claim causality from two days.

Experiment C / The tool boundary

Perform one reversible task first without assistance, then with a tool. Compare error checking,
enjoyment, comprehension and dependency—not only speed. Do not describe the contrast as
a controlled productivity result.

Experiment D / The unscheduled hour

Spend an hour on something you do not intend to monetise, publish or score. Afterwards write
what you noticed. “Nothing special” is a valid observation.
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14 / METHODOLOGY

Observe, interpret, question,
revise
A surprising visual should not become an unearned empirical claim.

LABEL EXAMPLE

Observation “I took 25 minutes to complete the task in this trial.”

Interpretation “The interface may have reduced search friction.”

Assumption “The same benefit might occur with other users.”

Fiction “In this simulated life, the character launches a company.”

Evidence claim “A cited study found an association in a defined sample.”

A model can be internally consistent and still have no external validity. Changing slider inputs
will generate new output by design; it does not demonstrate that changing the same
real-world factors will produce those outcomes. Pay attention to sample selection,
measurement, control groups and plausible alternative explanations.

Take one claim from your own writing. What type of claim is it, and what would justify
stronger language?
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15 / PERSONAL EXPLORATION CANVAS

An atlas you can fold into daily life
Fill this in as a conversation with yourself, not a contract or a
personal scorecard.

FORCE MY CURRENT ANSWER

Ambition / a direction I genuinely choose

Technology / a tool that could make it
feasible

Experience / a relationship, need or joy
to protect

Resources / what I already have

Friction / what makes the first step
difficult

Uncertainty / what I simply cannot know
yet

Reversibility / what can be tried and
undone

Care / who else will be affected

The smallest dignified next experiment I could try is...
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16 / A FACILITATED CONVERSATION

Use the engine with other people
A lightweight seminar format for a class, studio or community circle.

Opening / ten minutes

Ask participants for examples of capabilities newly accessible through technology. Put each
suggestion beside a possible human cost or dependency. Be explicit that nobody must
disclose personal financial or health information.

Pairs / twenty minutes

Choose a fictional case from this guide. Each pair identifies one environmental barrier and one
technology that might address it. Ask who controls the technology and who is excluded.

Gallery / fifteen minutes

Invite participants to defend an ordinary experience without claiming it is productive. Then ask
whether any participant has confused a personal preference with a universal rule.

Closing / ten minutes

Ask for one claim that needs research and one small experiment that could inform it.
Distinguish an illuminating conversation from empirical evidence.

What safeguards would make your own group’s discussion respectful and genuinely
open?
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17 / READING TRAIL

Five grounded points of departure
These are sources for adjacent concepts, not scientific validation of
this original framework.

Ryan, R. M. & Deci, E. L. (2000). Self-determination theory and intrinsic motivation. American Psychologist, 55,
68–78. — A scholarly framework for motivation, autonomy, competence and relatedness.

https://pubmed.ncbi.nlm.nih.gov/11392867/

Edmondson, A. (1999). Psychological Safety and Learning Behavior in Work Teams. Administrative Science
Quarterly, 44, 350–383. — A field study linking team psychological safety with learning behaviour.

https://doi.org/10.2307/2666999

Sen, A. (1999). Development as Freedom. Oxford University Press. — A capabilities-and-freedom perspective
beyond narrow output measures.

https://india.oup.com/product/development-as-freedom-9780195655261

Fogg, B. J. (2009). A Behavior Model for Persuasive Design. Persuasive 2009. — A distinct model of motivation,
ability and prompts; not the equation used in this exhibit.

https://doi.org/10.1145/1541948.1541999

OECD. (2023). OECD Skills Outlook 2023: Skills for a Resilient Green and Digital Transition. — Evidence-oriented
discussion of skill development and access amid technological change.

https://doi.org/10.1787/27452f29-en

Citation URLs checked against publisher, public institutional, or stable bibliographic records in October 2026.
Articles may have access restrictions.

https://pubmed.ncbi.nlm.nih.gov/11392867/
https://doi.org/10.2307/2666999
https://india.oup.com/product/development-as-freedom-9780195655261
https://doi.org/10.1145/1541948.1541999
https://doi.org/10.1787/27452f29-en
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18 / RELATED WORLDS

The rest of the Sahilverse
These destinations were individually verified accessible on 26
October 2026.

Human Capital Commons — Teaching units on capacity, access, institutions and dignity.

https://humancapitalcommons.sahiltayal.com/

Ordinary Tuesday — A neighbouring interactive friction ledger.

https://ordinarytuesday.sahiltayal.com/

The Kirana Observatory — Financial and social trade-offs inside a fictional shop.

https://thekiranaobservatory.sahiltayal.com/

The Olfactory Cathedral — Conceptual experiments with smell, composition and observation.

https://olfactorycathedral.sahiltayal.com/

The Success Inquiry — Four scoreboards, with no final verdict on a life.

https://success.sahiltayal.com/

The Reciprocity Atlas — Observation, interpretation and interpersonal autonomy.

https://reciprocityatlas.sahiltayal.com/

Future of Education — Education as meaningful human capability development.

https://education.sahiltayal.online/

Still Becoming — Revision, learning and responsibility when beliefs change.

https://stillbecoming.sahiltayal.com/

Sahil Tayal / the creator universe — The central entrance to the complete creative archive.

https://sahiltayal.com/

https://humancapitalcommons.sahiltayal.com/
https://ordinarytuesday.sahiltayal.com/
https://thekiranaobservatory.sahiltayal.com/
https://olfactorycathedral.sahiltayal.com/
https://success.sahiltayal.com/
https://reciprocityatlas.sahiltayal.com/
https://education.sahiltayal.online/
https://stillbecoming.sahiltayal.com/
https://sahiltayal.com/
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19 / CLOSING NOTES

A life is not the engine
The instrument should help us notice choices, not become the
authority that makes them for us.

We can use technology to write, model, compare, organise and remember. We can use
ambition to choose a difficult question and pursue it with patience. Yet even the most
sophisticated interface cannot tell a person what their afternoon with a friend was worth.

A better use of a simulation is to challenge what we took for granted. A better use of a
dashboard is to notice what it leaves out. A better use of an archive is to leave context for the
next curious human.

The Ambition Engine is not an attempt to prove that every person should be ambitious in the
same way. It is a place to inspect the possibilities we inherit, the possibilities we make, and
the lives in which they must fit.

Leave one question unfinished

After exploring, what do you want your life to contain—whether or not anyone else calls
it an achievement?

Sahil Tayal / Sahilverse / sahilverse.online / sahiltayal.com


